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From the Bishop . ..

Just shy of 10 years — that’s how long I
served a Chicago congregation before
moving to Eau Claire. This Montana
farm boy went to the big city and had
to adjust to many things—jets flying
over our house every 60 seconds on
approach to O’Hare, countless ethnic
restaurants, jammed streets at all
hours of the day and night, rows of
identical brick bungalows, Cubs
perpetual losses, and huge Roman
Catholic churches—and | do mean
huge! Over 2.3 million Roman
Catholics live in the Archdiocese of
Chicago, and every day | was aware of
being a Lutheran minority. George, in
particular, felt his minority status.

I moved to Chicago at the very time
the musicians and worship committee
were planning the season of Lent.
When | saw the order of service for
Ash Wednesday, | noticed that the
“imposition of ashes” was absent. The
congregation, I learned, always held
Ash Wednesday worship, but had
never used ashes. So, | told about the
history and meaning behind this
ancient practice, including these
words from the Manual on the Liturgy
for the new worship book (yes, the
Lutheran Book of Worship was at one
time new): “The imposition of ashes
should be available for those who
desire to receive this sign of frailty,
repentance, and renewal. Those who
desire to receive the ashes kneel before
the altar. The ministers apply the
ashes first to each other and then to
the forehead of each penitent, with the
words of God to Adam, ‘Remember
that you are dust and to dust you shall
return.”

Well, | quickly learned that George, a
member of the worship committee,
hadn’t gotten the Manual memo about
ashes! He was hoppin’ mad at even the

suggestion of smudging black marks
onto the heads of worshipers. When
George finally calmed down enough so
that I could inquire as to the reason for
his opposition, I learned that the
practice was too Catholic for him! For
this Chicago native, who had seen his
Roman Catholic neighbors with ashes
on their foreheads on this solemn day
his entire life, it was important to
distinguish himself from “them.”

The worship committee finally voted to
settle the issue. It was eight “yes,” and
one “no.” George was the lone holdout.

In the weeks leading up to Ash
Wednesday, | used every oral and
written opportunity to instruct and
prepare the congregation for this “new”
ancient worship practice. George was
busy, too, telling everyone he could
that they shouldn’t “get ashed.”

When Ash Wednesday worship finally
arrived, there was George, arms folded
firmly across his chest, sitting in the
front pew of the sanctuary. His
unhappiness was crystal clear because
his face was twisted into a grimace, so
much so that I wasn’t convinced
anyone would dare walk by him to
come forward! But one by one,
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Mark your calendar . . .

Walking Together: A Congregational Resource
Event at the Chippewa Falls Middle School

Shaping Future Leaders at Luther Park Bible Camp
Middle School Gathering at Telemark, Cable
Pilgrimage to the Holy Land with Rev. Todd Iverson
GLOCAL (Global/Local) Mission Gathering at Our

Synodical Women’s Biannual Convention at the

Book of Faith Pre-assembly Event, “Digging Deeper

into the Word,” in Stevens Point

Mar. 20
Milestones, Moves & More April 13
Milestones April 16-17
Congratulations to. .. April 20-30
Rev. Erin Nelson on her ordination. April 23-24
She will serve St Lutheran in Savior’s, Eau Claire
Somerset April 30-May 1
Rev. Mary Eide on her ordination. She Plaza, Eau Claire
will serve at Bethlehem an Eidsvold May 20
Lutheran Churches, Bay City
Rev. James Gordon on his retirement May 21-22

from Calvary in Neillsville.

Good Shepherd Lutheran, Ashland,
on 125 years of ministry.

Rev. Amy Fondroy Eich and Patrick
Eich on the birth of their son.

Moves

Rev. Karen Hofstad called to
Augustana Lutheran in Cumberland.
Rev. Terri Blomberg called to Zion
and Calvary Lutheran in Winter/
Draper.

Rev. Andrew Hinwood called to
interim ministry at Bethany Lutheran in
Siren.

Rev. Lowell Bolstad called as interim
associate pastor at First Lutheran in
Barron.

Rev. Lee Haight appointed to interim
ministry at First Lutheran in Solon
Springs.

Rev. Karl Peters appointed to interim
ministry at Nathaniel Lutheran in
Bruce.

Rev. Al Houts appointed to interim
ministry at Calvary in Neillsville.
Revs. Will and Carolyn Mowchan
called to interim ministry at Our
Savior's in Campia.

Rev. Nancy Amacher transferred in
from the Northern Great Lakes Synod.
Rev. Joel Olsen transferred in from
the East Central Synod of Wisconsin.
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Synod Assembly, “Sowing Seeds of Hope: God’s

work. Our hands.” at the Holiday Inn, Stevens Point

I've got a problem with email.
It’s working fine; too well in
fact. It is next to impossible to
keep up! This is not me
whining—OK, yes it is, but that’s
not the point. The (Ding--
another message!) point is, as |
try to keep my head above
water with all of the “urgent”
messages, I'm not able to
concentrate on important
projects that also need my
attention.

I know | am not alone. This is a
problem experienced by all
leaders—rostered and lay. We
balance the management of
details with the vision of setting
the course. We tend to the
immediate needs of members
and draw them out to engage in
the wider mission of the church.
In short, we take care of
business and we drum up new
business.

Some leaders are better at one
than the other. Some (Ding!)
enjoy the details, thrive on
pastoral care, and are excellent
shepherds of the flock. This
essential work—the maintenance

stuff of ministry—is hard work
that has to happen.

Others are better at the
visionary piece. Caught by the
possibility of a different way, a
new life, a deeper purpose, they
are much more interested in
setting the course, engaging in
the wider mission of the church,
doing a new thing. This, too, is
essential—especially for the
future of the church.

So which will it be? Maintenance
or mission? Urgent or
important? (Ding!) Must we
move from maintenance to
mission or can we balance both
maintenance and mission? | look
forward to the day when we
forego either/or thinking and
embrace a both/and perspective—
both maintenance and mission.
We are called to be leaders who
make sure the maintenance
work is done so that we can also
tackle the work of making Christ
known. Ding! Ding! Ding! More
email? Well, yes, but also a call
for leadership in a new day.

Pastor Todd Iverson, assistant to the bishop, guides congregations and pastors in the call process and works with the
Leadership Support Commission to tend to the gifts of rostered and lay leaders throughout our synod.



Malawi visitors arrive this spring

We are very pleased that 16 people from Malawi have been invited to visit our synod in April. Thirteen women and three
men are among those invited. Their matched congregations and the Synod Women’s Organization have extended the
invitations. A matching grant from the Trust Fund of Immanuel Lutheran Church in Eau Claire is helping to underwrite
some of the costs. Target dates for the visit are April 22 - May 5. The Global Mission Committee is hosting a Glocal Mis-
sion Gathering on April 23-24 to take advantage of the presence of our Malawi guests. They will also attend the Synod
Women’s Organization convention April 30 -May 1. Please pray that all of our invited guests are able to obtain visas.

Cathedral Choir CD is now available

The Cathedral Choir recently released a new CD entitled Musadere Nkhawa (Don’t be Worried). It is available at the
Synod office and the Synod Resource Center for $15. Proceeds benefit orphaned children of deceased choir members
and income-generating projects for the work of the choir. The songs are accompanied by traditional instruments.

2010 Initiatives

Malawi will be one of the focus countries for pilot projects under the Lutheran Malaria Initiative approved at the 2009
churchwide assembly. As their companions, we will be involved as a pilot synod. We will hear more in the months to
come. In addition to those mentioned above, we are planning initiatives in 2010 around the theme "Walking Together
with Malawi". They include assisting in an English as Second Language workshop for pastors and church workers in Ma-
lawi. Pastor Greg Kaufmann and Pastor Todd Iverson will travel to Malawi in October to teach at a Pastor's Academy.
We continue to emphasize the need for motorcycles for pastors, continued support for feeding centers and food security
projects, and intentional prayer ministry.

Earthquake Update

The earthquake in Karonga, while not on the magnitude of the Haiti earthquake, has displaced nearly 200,000 people.
Many of the churches and schools of the ELCM were damaged in the quake and numerous after-shocks. The Evangeli-
cal Lutheran Church in Malawi (ELCM) has been very involved in providing food, tents, water guard, bed nets, and
kitchen utensils to those affected.

Sinodo Centro Campanha Sul, Brazil
Our companions in Brazil will be electing a new synod pastor (bishop) next August. Current plans are for Bishop Peder-
son, accompanied by a delegation from newly matched congregations, to be present at the assembly.

(Continued from page 1)

everyone present—everyone but ;

George and his dutiful family—came to Milestones, Moves & More
the front, knelt, received an ashen (Continued from page 2)

cross on their forehead, and heard the & More

words, “Remember that you are dust

and to dust you shall return.” Our condolences to . ..
The family of Rev. Dennis Bergeson,

pastor at Dur Savior's in Solon Springs
who passed away November 10, 2009.
Rev. Emil Evenson on the loss of his

We are all part of a fallen humanity,

Catholics and Lutherans, too, united
in our need of God’s abundant grace.
The 40-day season of Lent begins on

. sister,
Ash W_ednesday. Itis a season of Rev. Tricia Turner on the loss of her
reflection, repentance, and renewal as mother
we remember the death and R Le i Th e ;
resurrection into which we have been hizvrﬁo ﬂ:\gf Dol el Ut o

joined in Baptism; Good Friday and

Easter soon to be experienced. Revs. Judd and April Ulring Larson
family on the loss of their son, Ben.

By the way, a year later, George and
his family received the imposition of
ashes. | have no idea why. May your
journey to the cross and empty tomb
be filled with dying and rising!
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“Stewardship is not just about faithful giving, but about faithful living.
Faithful stewards view this world as God’s good creation. They know God
cares for them and let God rule their lives. They trust God to be faithful in

giving them everything they need to be content.”
Mark Allan Powell at our Winter Theological Conference
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Lay School Welcomes Dr. Martin Marty

The Lay School of Ministry invites you to be part of its 18" year of learning! Our
Lay School is recognized by many across the ELCA as the premier lifelong learning, synod-
based ministry. Is this the year you should find out why?

You'll dig into the biblical story, experience a variety of ways to deepen your spiritual-
ity, explore our theology of worship and wrestle with the implications of our Lutheran heritage
for our Christian life. Better yet, you’ll get to do this with others from across our synod. In addi-
tion, you'll worship together, eat together and be welcomed into area Lutherans’ homes. Our Saviour’s of
Chippewa Falls provides wonderful hospitality, as it has since we started in 1993!

Calling all graduates of the Lay School of Ministry! We've spent the past four years working our
way through the Bible. We've studied Paul and the first century church, the Period of Middle Judaism, the
Gospels, and this year we are studying the Prophets. It's time to put all that Biblical study to work. How
has the church throughout its history actually lived into the missional vision of the biblical text?

The board is glad you asked! As part of our synod’s missional focus, the Lay School is pleased to
announce that the continuing education theme for our 2010-11 year will be The Church and the World.
Dr. Martin Marty will lead off with a 30,000 foot view of 2000 years of church history. He will be followed
by top scholars from across the country who will explore topics such as: Missionary Outreach, Transform-
ing Societies, Doctrinal Disputes, Reforming Movements, Apologetics, Interfaith Relationships, Ecumen-
ism, and War and Peace.

Bishop Pederson and your synod staff believe this might be our strongest continuing education
offering yet. The board has held the line on cost once again, and plans to offer all nine sessions of this
course for only $450!

For complete information and registration materials, visit our website: www.layschoolofministry.org
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Walking Together

Gathering * Sharing * Leamning * Scattering

Who should attend?

This event has something
for everyone—pastors,
staff, council members,
committees, volunteers
anyone who is involved in
your congregation!

Walking Together:
A Congregational Resource Event

March 20, 2010

8:30 am—3:15 pm
Chippewa Falls Middle School

\/ Interested in making some changes in your ministry, but
not sure where to begin?

\/ Want to find out what others are doing?

‘/ Have ideas and resources to share?

Join your colleagues from the Northwest Synod of Wisconsin
for this energizing day of gathering, sharing, learning and
growing as we walk together for the sake of mission in God’s
world!

Attend workshops to learn more about best
practices in these areas (and more):

® Focusing on Mission (moving from institution to rela-
tionship)

® Serving Others in Your Community
® Hospitality/Welcoming the Stranger
Cost: $20 per person includes ® Faith Formation/Discipleship
program and lunch. This event ® Book of Faith R
is sponsored by the Northwest ook of Faith Resources
Synod of Wisconsin. ® Fresh Ideas for Worship
Childcare is available at Our ® (Cross-Generational Ministries
Saviour’s Lutheran Church. o
® Equipping Lay Leaders
Name:
Address: Register
City, State, Zip: .
. . online today!
Daytime Phone: Email:
Congregation/City:
Child care needed for : Age:

Send this form with your check to: NW Synod of WI, PO Box 107, Chetek, W1 54728

OR save time and register online at www.nwswi.org

AR
“3'30 Northwest Synod of Wisconsin
Q%

Evangelical Lutheran Church in America

God's work, Qurhonds

WWW.NWSwi.org




An event for the whole church
Come to learn * Volunteer to share
Bring a GROUP from your congregation

“Walking Together” is an event for the congrega-
tion at large: all disciples whether young or
“seasoned”. Clergy as well as lay leaders, council
as well as committee members, staff as well as
volunteers, ALL and that means YOU are invited to
attend and bring friends and colleagues.

God’s work is a responsibility we share. As a
church we gather to share and learn and grow. At
the end of the day we scatter — walking together
back into our congregations, our communities and
our world.

Designed to share best practices and resources,
this is a valuable learning opportunity to
strengthen skills, gather resources, network with
others, and discover new ways to enhance congre-
gational and individual ministries — an opportu-
nity for leaders across the synod to learn by shar-
ing and share by learning.

REGISTRATION fee is $20 per person
Register online at: www.nwswi.org
Deadline is March 15, 2010

Beyond Maintenance to Mission -

a theology of the congregation

by Dr. Craig L Nessan

Each congregation will receive this newly revised
edition of this powerful and pertinent guide for
congregations wanting to move away from
‘maintenance thinking’ to powerful, creative en-
gagement with the world.

Visionary yet practical, Nessan’s influential book
makes a persuasive case for the centrality of mis-
sion in the life of the church. Nessan’s model of
mission-driven leadership draws unique connec-
tions between the worship life of the congregation
and every aspect of the church’s mission. It in-
cludes chapters on: worship, education, fellow-
ship, stewardship, evangelism, global connections
and social ministry.

“In our rapidly changing culture, the
Christian church is at a crossroads:
either we can ‘circle the wagons,’

pine for the ‘good ol’ days,’

and struggle to survive,

or we can re-imagine ministry

where our identity is deeply grounded
in Jesus and mission is the purpose

for which we live and breathe.”
— Bishop Duane Pederson —

“For the Sake of Mission”

Bishop Pederson’s message will emphasize
the formation of disciples who are sent into
the world — for the sake of mission.

“This crossroads is a ti me
we witness and serve in the
he says.

Things you'll need to know:

® Our hope is that each congregation will
bring a ‘critical mass’ of disciples to this
event

® Child care will be provided at Our Savior’s
Lutheran Church — across the street

® The Synod Resource Center will host a
‘marketplace’.

® Congregations are welcome to bring displays
for this area.

® This event is subsidized by grant funds from-
the Siebert Lutheran Foundation of Milwaukee

Schedule of the day

8:30 Registration & Coffee Fellowship

9:15 GATHERING with Worship Band

930 GC2NJ GKS {I1S 2F araarzys
Bishop Duane Pederson
SHARING * LEARNING * GROWING

10:40 WORKSHOPS / Session |

11:40 WORKSHOPS / Session |l
LUNCH / Session |

12:40 WORKSHOPS / Session |l
LUNCH / Session Il

1:40 WORKSHOPS / Session IV

2:40 Worship experience before returning to the
world

3:15 SCATTERING




